
Master Smart Decision-Making Bui

1) Analyze Influential Factors in Decision-MakingEW

The three key issues that impact smart decision making is cognitive biases, emotional influences, 

and external pressures. Cognitive biases (often known as anchoring trap) occur when the mind 

gives disproportionate weight to the first information it receives, which then prejudices 

subsequent thoughts. Emotional influences lead decision makers to make choices that justify past 

investments of time or money, even when those past choices are no longer valid. Lastly, external 

pressures can emerge from a person’s desires beneath the expectation of family, colleagues or 

society. These factors hinder the ability to choose wisely by narrowing the range of alternatives 

considered.

A real-world scenario is that of Lebron’s decision in the 2010 season. Lebron was in his 7th year 

off the league, and he was set to be a free agent and can choose any team. Lebron was known as 

the best player in the league at this moment, but his career was plagued by a lack of 

championships. He can move to any team he wishes, but he would be leaving his hometown 

team and be seen as a traitor.

In this context, cognitive biases like anchoring affected Lebron decision by the NBA media. The 

NBA media was very toxic surrounding the legacy debate of Lebron and his main detractors 

noted his lack of championship. Emotional Influences were evident as well, the Clevland 

Cavaliers were using this a lot of this to keep Lebron in Clevland. They filmed a parody off the 

song “We are the World” with local Clevland celebrities in order for him to stay. External 



pressures were also a major factor, the team in Clevland was not built for a championship run. 

While other teams were like New York and the team Lebron chose the Miami Heat.

2) Risk Attitudes in Decision-Making

Risk attitude is when a person’s unique disposition towards taking risks in pursuit of better 

consequences, and it is largely determined by how heavily the "downside" weighs in their mind 

compared to the "upside". A risk-averse person weighs poorer choices more heavily than better 

ones, while a risk-seeking person is  more willing to gamble for a high reward despite the 

potential for loss.

Building off the scenario of Lebron, these attitudes influenced his decision outcome. Because 

Lebron is risk-averse, his primary concern is the impact of him leaving his hometown would be. 

This would leave the Cav’s there would be no star player to showcase and have an ecological 

impact as their will be less tickets. In contrast, Lebron has a risk-seeking attitude where his 

legacy is in question if he does not win a championship.

The consequences of a risk-averse attitude would have been continued individual excellence but 

probable team failure, potentially damaging his long-term legacy and leading to disappointment 

given the high expectations placed on him since high school. The consequence of his risk-

seeking approach was leaving Cleveland, earning the label of “traitor,” and joining the Miami 

Heat to form a super-team with Dwyane Wade and Chris Bosh. While this move was heavily 

criticized at the time, it ultimately allowed him to win two championships in Miami and 

dramatically enhanced his legacy.

3) Applying Best Practices for Effective Decision-Making



To mitigate mental obstacles and psychological traps, decision-makers should employ systematic 

best practices.

1. Clarify Uncertainties with Risk Profiles: The first step in managing uncertainty is to 

acknowledge it and create a risk profile that answers what the uncertainties are, what 

outcomes are possible, the chances of those outcomes, and their consequences.

2. Use the Even Swap Method for Intangibles: To prevent emotional factors from muddying 

a decision, a person can use the even swap method to assign a monetary or numerical 

value to "soft" factors like anxiety or time.

3. Seek Diverse Perspectives/Advisors Wisely: To combat the confirming-evidence trap, 

one should seek out people to play "devil's advocate" and argue against their preferred 

choice. Furthermore, decision-makers should use advisors for factual information but rely 

on their own values to make the final choice.

Applying these practices to LeBron’s 2010 decision:

LeBron could have created a risk profile listing uncertainties such as team chemistry in Miami, 

fan backlash in Cleveland, and the probability of winning a championship with each option. This 

would have helped him move beyond emotional and media-driven narratives.

Using the Even Swap Method, he could have assigned values to intangibles for example, 

quantifying the emotional cost of being seen as a “traitor” versus the professional cost of never 

winning a title. This would reduce the power of guilt and hometown loyalty in the decision 

process.



Finally, by seeking diverse perspectives, LeBron could have consulted trusted advisors who 

challenged the idea of staying in Cleveland out of loyalty and others who questioned the optics 

of joining a super-team. This would have given him a more balanced view rather than being 

anchored by media criticism or emotional appeals from Cleveland.

By applying these best practices, LeBron could have made his decision with greater clarity and 

confidence, reducing regret and external noise while still pursuing his ultimate goal of winning 

championships.
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